
Donovan D. Mouton 

ADDRESS: 


203 East 66th Street 

Kansas City, Missouri 64113
TELEPHONES  


Mobile: (816) 719-0015
E-MAIL: 


donovan-mouton@prodigy.net  
LinkedIn:


http://www.linkedin.com/in/donovanmouton 
PROFFESSIONAL SUMMARY: 

Results-oriented executive with experience in the public, nonprofit, and private sectors in a variety of management, supervisory, sales, public relations, and constituent service positions. Strengths include strategic planning, collaboration, communications, community building, and leading organizational change as well as strong knowledge of community and economic development resources and programs. 
EDUCATION: 

Harvard University Kennedy School of Government, Cambridge, MA 

Completed program for Senior Executive in State and Local Government, 

June 9 -28, 2OO2 

University of Florida, Gainesville, FL 

Bachelor of Arts, Political Science, August 1980 

EMPLOYMENT HISTORY:

Mouton Consulting Group



November 2006 - Present

203 East 66th Street, Kansas City, Missouri 64113
Mouton Consulting Group (MCG) is an experienced housing & community development consulting firm serving nonprofit and private housing developers throughout the State of Missouri. We specialize in planning, grant preparation, development finance and public affairs in the areas of affordable multi-family housing, economic development, infrastructure, downtown revitalization, and community facilities.


Housing & Economic Development Projects:

· Grand Boulevard Lofts - The Historic 17 story Gates Building, now Grand Boulevard Lofts, has a long and rich history as part of downtown Kansas City’s business district. It is now, once again, poised to shape the future of the community as a 134 unit affordable housing development and storefront commercial space. MCG assisted the developer, Sherman Associates, in obtaining city and state approval of LIHTC, Chapter 353, and zoning for this $30 million development project.  
Program Director 




August 2006 – September 2010 

One Economy Corporation 

929 Walnut St., suite 101, Kansas City, Missouri 64106
Leads and manages all aspects of One Economy's digital inclusion programs, 

including the growth and development of the online public-purpose media, in the 

Kansas City Region; City of Tulsa, OK; and City of Dallas, TX. Build and managed external relations with foundations, partners, and other stakeholders. 

· Through a $500,000 grant from the Kauffman Foundation, managed One 

Economy's efforts in the Kansas City Region to provide Broadband Internet 

access to over 1,000 low-income households; online self-help content; youth 

leadership opportunities; affordable computer purchase programs; and increased 

public awareness of the value of bringing technology to the underserved and low-

income households. 

· Cultivated One Economy's partnership with the Kansas City, Missouri Public Library to link homes in urban center neighborhoods, such as the downtown Library District, to a wireless network creating the city's first "free" community wireless network. This Wi-Fi network reaches 600 mixed-income households and promotes Kansas Public Library and One Economy's online self-help content. 

· Lead One Economy's additional policy work and outreach by engaging the Federal Home Loan Bank (FHLB) of Des Moines. In December 2007, the FHLB of Des Moines Board of Directors approved the bank's 2008 Affordable Housing program (AHP) Implementation Plan, which promoted for the first time, that new and substantially rehabilitated housing is equipped with Broadband Internet access infrastructure and/or that high-speed Internet service is provided free of charge.

· Successfully built and managed partnerships with the Housing Authorities of Kansas City, Dallas, and Tulsa; State of Missouri Housing Development Commission (MHDC); HUD Region 7 Multi-family Housing HUB; and private multifamily housing developers, to leverage One Economy's AT&T $100 million AccessAll grant resources and promote One Economy's Access Services work in Kansas; Missouri; Oklahoma; and Texas. Home-based Broadband Internet access has been provided to Low-Income Housing Tax Credit (LIHTC) financed multifamily developments comprising of 756 housing units located in metropolitan Kansas City and rural Missouri. Over 4,000 affordable housing units in Kansas City, St Louis, Tulsa, South Dakota, and Dallas are in the planning stage for the deployment of community wireless networks and digital inclusion programs through One Economy’s $26 million ARRA Broadband Technology Opportunity Program grant funding. 

Director of Urban Affairs and 
Public Advocacy




August 2003 -November 2006 

Neighborhood Advocate Director 


April 1999 - August 2003 

Office of the Mayor, City of Kansas City, Missouri 

29th Floor, city Hall, 414 East l2th Street, Kansas City, Missouri 64106 

Serve as public and political manager in the Office of Kansas City, Missouri, Mayor Kay Barnes. Director of Urban Affairs and Public Advocacy duties include researching and developing policy and advocacy positions on issues affecting neighborhoods and Kansas City urban core, such as issues related to the quality of life in our city neighborhoods including housing, public safety, capital improvements, transportation, race relations/ community reinvestment, downtown revitalization and economic development. Responsible for assisting the Mayor develop, implement, and managing strategies for the improvement of Kansas City neighborhoods. Identify, build and nurture key relationships and innovative partnerships with local, regional and national stakeholders and decision-makers and lead the Mayor's Office in assessing community needs, conditions, and resources to shape strategies and policy initiatives. 

Neighborhood Advocate Director served chief ombudsman, or go-between, for the
consumer of City services. Lead the Mayor's Office Neighborhood Advocate Team,
which was responsible for answering complaints about the delivery of basic city services, investigating ineffective delivery of city services and programs, proposing new solutions to make government more efficient, and working with specific communities and neighborhood leaders to advocate on their behalf and facilitate access to the Mayor's Office. 

· Lead Mayor's Office initiatives to increase public awareness and combat 

unscrupulous lending and home improvement.
· Reformed and managed the centralization of the City's federal grant seeking and writing efforts, resulting in over $10 million in federal and competitive grants being awarded during the Mayor’s tenure. 

· Managed and supported Mayor's urban housing development agenda and reform initiative, which set as a goal 10,000 new or rehabilitated housing units in 10 years. During the mayor's tenure (eight years) over 7,000 mixed-income housing units were either completed or under constructlon with Kansas City's central city. 

· As Mayor's chief liaison with housing & community development  organizations,  successfully enhanced the City's partnership with HUD, Kansas City Housing Authority, the Missouri State Housing Finance Agency (MHDC), as well as private and nonprofit housing developers to leverage funding resources and provided increased affordable housing opportunities in Kansas City. 

· Successfully navigated affordable housing-related NIMBY issues to retain and/or redevelop over 600 units of housing in Kansas City. 

· Managed and supported the Mayor's annual prioritization of LIHTC allocated by MHDC to the Kansas City area, resulting in over 1400 affordable housing units built in less than seven years.
· Spearhead Mayor's initiative to improve citizen and neighborhood access to city information and resources (e.g. code of ordinances) via the city government website (www.kcmo.org ). 

Missouri Neighborhood Stabilization Program 

Field Representative





May 2009 – Present

Spectrum Consulting and WillCo Technologies

929 Walnut, Suite 600, Kansas City, Missouri 64106 
Assist grantees of the State of Missouri Neighborhood Stabilization Program, administered by the Department of Economic Development, understand the program and administer it in a manner that complies with applicable rules and regulations, further local housing and economic development goals and priorities, and fulfill Congressional intent. The Missouri NSP Field Representative role includes program monitoring and oversight in order to assure adherence to program requirement, approval of the release of grant funds, conducting on-site and remote program reviews, problem solving, and maximizing program benefit to targeted population – low and moderate-income people.    
Community Development Financial Institution (CDFI) Fund 
Reviewer & Reader
U.S. Department of Treasury CDFI Fund, 601 Thirteenth St, NW, Suite 200, South, Washington, DC 2005  
CDFI Fund Financial Assistance (FA) Reader


March 2006









February 2008









July 2009

CDFI Fund New Market Tax Credit (NMTC) Reviewer

April 2007









April 2008








April 2010

Successfully evaluated and scored over 50 applications for the U.S. Department of Treasury CDFI Fund Financial Assistance and New Market Tax Credit programs. Responsibilities included providing written evaluation comments and recommending allocation amount. The mission of the CDFI Fund is to expand the capacity of financial institutions to provide credit, capital, and financial services to underserved populations and the communities in the United States.       

Sales Agent 





April 1985 - June 1999 

Allstate Insurance Company 

Kansas City, Missouri 

Supervisor: Patricia Columbia, District Sales Director 

Licensed (Missouri and Kansas) Insurance Sales Agent involved in all phases of 

insurance agency operations, including financial services and insurance sales as well 

as marketing, staffing, bookkeeping, data base management and risk management 

consulting in the metropolitan Kansas City area. 
· Managed insurance sales and insurance agency operations servicing 1200 households and $1.5 million in annual premiums. 
· Effectively managed review of insurance policies to ensure appropriate coverage and pricing of total insurance portfolio. 
· Develop successful customer relationships and landed new customers by staying abreast of current market trends, targeting specific markets, and aggressively following leads. As a result, maintained high retention ratio and multiple line business in each household. 

CIVIC / COMMUNITY LEADERSHIP ACTIVITIES: 
· Chair, Housing Authority of Kansas City, Missouri Board of Commissioners
· Chair, Downtown Council, Housing Committee
· Chair, Federal Home Loan Bank -Des Moines, Affordable Housing Advisory Council 
· Chair, Kansas City Area Transportation Authority Board of Commissioners

· Member YMCA of Greater Kansas City Board of Directors 

· President, Mattie Rhodes Counseling and Art Center Board of Directors
· Commissioner, City of Kansas City, Missouri Planning Commission
· Member, Fannie Mae Housing Impact Council & Fannie Mae Community Technology Council
HONORS / AWARDS: 
· Fannie Mae Foundation Fellowship Program for Senior Executive in State & Local 

Government, Kennedy School of Government at Harvard University, June 2OO2
· Bishop Sullivan Award for Housing, 2003 

· HUD Best Practice - Mayor's Unscrupulous Lending and Home Improvement Task Force, 1999 

· Kansas City SCLC Black Achiever in Industry Award, 2005 
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